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*<•«& the senior m sitiaas . The Suop^rt Chiefs note only have a rer>™ 
to stn^ warowv need* for tfeair xcmpmmsUW eleasmts * but 
work taearft giving guidance end sacasv-ieim Influence as 
Officers ta their respective an’spcsiasita, 

. pjsPM’iiit CAna ma!i!Rm«E workload^ 
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iSjs reapoacee received to Book Dispatch Mo* £02 m the BeAvotten. 
^aistmblve Workload are very good* iteey clearly reveal that the 
»*3nJs». is jft cr-t*'T's Station , Maw Stations have criticised the 
■■x’ the Betpilfitioas as being too eatensive and technical cm natters 
!- : atsd. to their work. It is .vetu>.p#2Leed that brief Resulatloas ia 
XeKSPBge are needed. 


- ;.*i<K2S;mi& • SPECIAL ClAIMB 

’■ tiscffcv-fj sttenf-ioa should be fives to the review and 
ftvnfjjNry?. of e.laiiRfi Kith emphasis on the isportaae^ of ceasing up uitJ 
vww-.^T'daticej.a that, wiXJl stick. Too raany cases haw bees disappro" :?<1 
-ns. appealed era the >*d* of addition*! ikometicB not revested in vixo 
n -m**n+j**$ c* s*wor.rt Chief? should Infortnaiy coordinate r-nd 
tsmroaoXm. of opinions on *3JL aspects of cisias prior to redlining 
-;-o paper so that the files vUJL not contain data supporting dir.-^p» 
Va'ksu. vben approval is reecoracndad. 


•• iswre .w cwaafij gqpaiQs g gcai,, m ro 

A. review c4f the Maetblv Letters to the Director fra the Vi sM 
:r ' r '~ ?r"'SE3ed wamcoon exsewm * cations oei administrative natters whlofc 
a wrcsnptjLy ea*uerad by Washington. Support Chiefs should 
effective systessn to Insure that Field comeancMsdenee is 
: vr;iird expeditiously and though the actios nay be n^dnd by of 
* :wf StippoR’t Offices of the W>/3, there teld be regular f£aXlow*Hspo 
te iarure that replicas are prepared promptly. 


mtxgssm cr cama .traffic 


-J& be©a aoted that the volume <af coble traffic ia go in g 
?a«d Although a greet proportion <tf ©able© are of an 

cessations! nature. there ere still, too mmr cables sent ©a. npin o r ad.-» 
M»Sst mtd.es natters uhieh eonld lust as easily be handled fey dispatch 
smm ss aetf.cn on dlRpoaltica of vehicles , apsstloss relative to air 
eoeftittaning units, neraanual asslssnants^ «d bectaical logistical 
data. 


TO...P B Fnao m pa ^csBBL BEPiAc aage ss. 

•^* 1 ® falling -iOMn end evldenfely do not have a worhatsle 
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ajfstoa of iUEurtag that S^eld Stations am notified, in advice of xe~ 
pSaowaat® for personnel scheduled to return to Headquarters. Evan 

Oftraor Service Boards have the resocsasibility of selecti ng mr- 
a T 1 /® OT!m !* aaaigajsftato, Support Chiefs should initiate action 
p&\£f..eiestly ah e ad of time to advise Career Service Boards of replace*- 
ssoat aeeOs and urge tiiasa to act promptly 4a reading selections, 

*• w&jss mmjBuaum. 

is a continuing need for effective action to Insure 
prompt accounting for advances made to projects esel individuals, A. 
racar-.t report revealed that apprasdUcatoly forty per cent of all the 
outstanding advances to projects are acre than ninety days overdue in 
rci&ieriag accountings « It is recognised that there is a delay in the 
Exporting of overdue advances and the processing of euec oantia g s a nd 
.'.iCfut'd Sj in addition to the fact that sonny otstste&ins stdvstaaeoe are a 
jjaat or t*<a>nto.a diftlcultie, «1 n«H «=«££! S ; «r, 

^tere eantlnass to be a sufficient number of truly delinquent advance© 
to remind the Support Chiefs that they mist maintain current vigilance 
o*. all outsta nd i n g advances to Obtain current accomr^**^ - 

4- dfflaB» LgCBMB 

_ tv - 41a Chief© are invited to eUfcssit to the Office of the 

Ifepatj Director (Support) any items that they would nv* to have re- 
viewed and discussed at subsequent Support Chiefs' masting®. 
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